M NUTES
LANCASTER COUNTY BOARD OF COWM SSI ONERS
M D- YEAR BUDCET REVI EW RETREAT
LI NCOLN Al RPORT BOARD ROOM
THURSDAY, FEBRUARY 4, 1999
8 AM TO NOON

Comm ssioners Present: Kathy Canpbell, Chair
Ber ni e Hei er
Larry Hudki ns
Li nda St ei nman
Bob Wor kman

QO hers Present: Kerry Eagan, Chief Adm nistrative A de
Dave Kroeker, Budget & Fiscal Director
Rod Eddi ngs, Lincoln |Independent Business
Associ ation |iaison
Susan Starcher, County Cerk’'s Ofice

AGENDA | TEM

1 M d- Year Budget Review - Dave Kroeker, Budget &
Fi scal Director

a. Overview of the budget process

Dave Kroeker, Budget and Fiscal Director, dissem nated
docunentation pertaining to the M d-Year Budget Review (Exhibit
A), Lancaster County Statistical Data (Exhibit B) and Tot al
Expendi ture Allocation and Allocation of Restricted Revenues and
I nheritance Tax for the Lancaster County Fiscal Year 1999 Adopted
Budget (Exhibit C).

Kr oeker began his presentation by giving a brief overview of the
Nebr aska Budget Act (see Exhibit A) and noted that there are two
| egislative bills regarding budget Iimtations. Legislative Bil
(LB) 1114 which restricts the anmount a political subdivision can

| evy and LB989 which allows a 2.5 percent increase in restricted
revenues and an additional one percent increase if 75 percent of
t he governing board votes for the additional increase.

AGENDA | TEM

1 b. Md-Year Status of Expenditure Budget

Kroeker indicated that the Board woul d need to increase salaries
by $349, 141 and other itens by $741,874 in order to conplete the
year. The total additional appropriations would be $1,091, 015.



O her areas of concern were as foll ows:

C Additional appropriations, in the anount of $141,571, for the
Publ i ¢ Def ender
C Boardi ng contracts for Juvenile Court

Kroeker noted that the Mental Health Center shows a | arge
i ncrease, however, funding will cover the additional nonies.

The General Fund, he stated, would be $338, 487 for sal aries and
$296, 709 for other which when conpared to last year is in the
correct range.

The follow ng were briefly revi ewed:

C Report of nligations versus Budget Percent of Fiscal Year
Remai ni ng

C Payrol | Costs conpared to Budget Percent of Year Remai ning

C Conparison of bligations for the First Six Mnths of Fisca
Year 1999 conpared to Fiscal Year 1998

C Conparison of Payroll Obligations for the First Six Mnths of
Fi scal Year 1999 conpared to Fiscal Year 1998

c. Md-Year Status of Revenue Budget

Kroeker referred to a chart as shown on page 3-2 of Exhibit A and
expl ai ned that revenues are not collected evenly throughout the
year with the highest nonths for taxes being April and August.

Hudki ns referred to LB271 whi ch changed the process for taxing
not or vehicles and all owed 50 percent of those fees to go to the
school s, 25 percent to cities and villages and 25 percent to
counties. Hudkins said his concern is that the County be nade
whol e.

Canmpbel | suggested a letter be drafted to Gordon Kissel,
Legi sl ative Consultant, outlining those concerns.

Kroeker stated if they retain the 25 percent the County shoul d be
made whol e.

O her revenues highlighted were:
C I nheritance Tax Col |l ections

C Regi ster of Deeds Fees
C Recei pts and Di sbursenents for the Year to Date



d. Oher |ssues

Kroeker referred to the Buil ding Fund Budget on page 4-1 of
Exhibit A noting that it consists of the follow ng:

C Property Managenent Properties
Attention Center Planning
Attention Center Sinking Fund
Trabert Hall

2200 St. Mary’s

Attention Center properties
O her bui | di ngs

unty-City Building & Master Pl an
Paynment to Public Building Comm ssion (Bond paynent)
Mast er Pl an Furni shings, Technol ogy & Security
Hal f of caul ki ng and reroofing porch of the old County-
Cty Building

4. O her projects of the Public Building Comm ssion
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Kroeker noted that Don Killeen, Property Managenent, has
i ndicated they will be short $350, 000 of which the County woul d
be responsible for $175, 000.

He also stated that the 1.7 cents levied is not adequate for the
generation of the paynent on the $29, 000, 000 debt.

Di scussion foll owed regardi ng the i ssuance of bonds in connection
with the construction of the new juvenile detention center.
Kroeker stated it was his belief that JimHlle, Sinclair Hlle
Associ ates, had been given permi ssion to acquire the land with
the idea they would proceed with construction after |and

acqui sition.

Stei nman stated the County woul d generate the funds fromtheir
present resources to pay the bonds and to keep it under the |id.

The County Board, Kroeker expl ained, had di scussed converting

$1, 400, 000 from Accunul ati ng Funds to Debt Service which woul d
make the noney avail able imedi ately and woul d require no vote of
the people. He also stated the noney woul d be excluded fromthe
| id because it would be considered an i nprovenent to | and and
because it woul d be Debt Service.

Stei nman stated one concern is that the Board only has ten years
to accunul ate the noney and asked if everyone is satisfied that
they woul d be able to cover the bond debt.

Kroeker stated he is concerned about the increased operating
costs of $2,000,000 and funding it under the lid.



Steinman stated it should take fewer staff to operate in a nore
ef ficient building.

Hudki ns stated he wanted to know total operational costs and what
was bei ng constructed.

In response to a question asked by Hudki ns, Kroeker stated he had
prepared a cal cul ation using 4.5 percent and an annual debt
service of $1,570,000 with a seven year pay back. To pay for the
new juvenil e detention center in seven years the County woul d
need approxi mately $1, 500,000 a year which would cause a slight
increase in the |evy.

Kroeker referred to Page 4-13 in Exhibit A regarding year end
fund bal ances from budgets and stated the County has been able to
i ncrease operating cash bal ances over the past couple of years.

O her issues highlighted were as foll ows:

Keno Col | ecti ons

Keno Fund Adopted Budget for Fiscal Year 1998-1999
H story of Keno Fund

Fi scal Year 1998 Transfers of Keno Funds

Fi scal Year 1996 Transfers of Keno Funds

Fi scal Year 1995 Transfers of Keno Funds

M cro Conputer Purchases from M cro Conputer Fund
I ndi gent Defense Costs

I ndi gent Legal Costs by Agencies

Supporting Schedul e State of Bonded | ndebtedness and Paynent
Requi renments for Fiscal Year ending June 30, 1999
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Kr oeker stated any remai ni ng Keno noni es have been goi ng toward
the Master Pl an Furni shings and Equi pnment, however, those nonies
shoul d be available for use in other areas in the future.

Kr oeker reviewed Resol ution 5134 (Comm ssioners |Infornmation
Packet) adopted in June of 1994 which set the policy and
procedure for distribution of Keno funds.

Al so discussed was the Summary Anal ysis of Requested Budget for
Dat a Processing.

Canmpbel | stated she felt the Mcro Fund should be revi ewed
quarterly.

Kerry Eagan, Chief Administrative Oficer, stated that nmany tines
those requests are for replacenent of printers, etcetera.



Canmpbel | suggested the departnment naking the request should take
the cost fromtheir budget until the fund is reviewed at the
quarter.

Eagan pointed out that it would give the Board | ess control over
what each departnent purchases.

Kroeker stated he felt the Mcro Fund is being used a | ot due to
Y2K and added t hat approximately $3,400 woul d need to be spent in
order for the Sheriff, Corrections and the Attention Center to be
in conpliance with Y2K It was also noted that the Sheriff’s
Ofice would need ten new |l aser printer so they are conpatible

wi th other equipnent and the nove to the Hall of Justice and Law
Enf orcenent Center.

Campbel | requested that Bill G ovanni, Aneritas |nvestnent
Corporation, attend the juvenile issues neeting on March 2, 1999
to begin looking at figures and staffing costs.

e. Five-Year Forecast
Hi ghlights of the five-year forecast were as follows:

C No I ncrease in Staffing over Fiscal Year 1999 Budget Five
Year Budget Forecast - Property Tax Funds Only (For
Di scussi on Purposes Only)

Kr oeker reviewed the above drawing attention to the foll ow ng
line itens:

Total General Fund Property Tax
General Fund Cash Bal ances

Al so di scussed were Additional Requirenments (Page 5-2 of Exhibit
A) as follows:

C Rent for nove to Hall of Justice for Fiscal Year 1999-2000
will be a $292,000 inpact for 1999-2000

C Secure Entrance to Hall of Justice will be approxi mately
$226,000 for a full year

C Debt Service for the new juvenile detention center will be
$1, 527,000 for 1999-2000

C $165,000 for the County’s share of the Public Building
Commi ssi on Debt Service Shortf al

C $175,000 for the County’'s share of the Master Plan
Shortfall Phase |1

C $200,000 for operating costs for the new juvenile
detention center



Kr oeker cautioned that the Board needs to | ook at the new
juvenil e detention center operating costs carefully.

C Publ i ¢ Buil di ng Comm ssion Debt Service Requirenment on
General Obligation Bonds Series 1996

Kr oeker stated there was a shortfall of $270,000 for the Public
Bui | di ng Conmi ssion, however, if the LB in connection w th notor
vehicles is approved the shortfall should go away.

f. Letters from Agencies

Reqgi ster of Deeds

Kroeker stated Register of Deeds is requesting three positions.
Current cost is $30,000 for all three full-tinme enployees (FTE' s)
with next year’s cost being $85, 000.

St ei nman stated she woul d support making the tenporary position
per manent, however, she could not support the other two

posi tions.

Hudki ns di sagr eed.

County Assessor

Kroeker stated the County Assessor is requesting one full-tine
enpl oyee in Geographic Information Systens at a cost of $38, 000
next year with the total being $50, 000 which includes a one tine
start up cost.

El ecti on Commi ssi oner

No FTE' s were requested, however, a request for the purchase of a
new scanner, in the anount of $3,000, was submtted.

Kroeker noted if there is a special election in connection with
Li ncol n Public Schools the Election Comm ssioner will be over
budget by $80, 000, however, they woul d be rei nbursed by LPS.

Kr oeker recommended the Board approve the request for a scanner.

Clerk of the District Court

Kroeker referred to a letter fromKelly More Guenzel Handl os,
Clerk of the District Court, requesting $76,391.38. A large
anount of the dollars requested, he said, was for paying
tenporary staff salaries



Board consensus to approve $29, 000 for salaries and $47, 000 for
tenporary services and noted that next year there should be no
tenporary overtine.

Kr oeker recommended that the Board hold the requests fromthe
Regi ster of Deeds, Public Defender, Comrunity Mental Health
Center and the Sheriff for nore information.

Wor kman suggested the foll ow ng:

1. Review of the County’'s allocation to the Planning
Depart nent

2. Television for the County Board office

3. Upgrading of conputers in the County Board s offices

Campbel | suggested that Kerry Eagan, Chief Adm nistrative
O ficer, assess the Conm ssioners’ conputers with a report back
to the Board in one nonth.

The Chair recessed the neeting at 12 p. m

Bruce Medcal f
County Cerk



